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Upon Publication of This Book

Between the summer and the fall of 2015, our museum held an exhibition called Kubbe
Makes an Art Museum - by seeing, gathering, studying and exhibiting. Three years prior
to this exhibition, the museum went through its first renovation in 35 years since its last
renewal, and the “Art Communication Initiative” was established as a program adapted
to the 21st century. The thinking was that to fulfill the mission of the art museum as an
institution aiming to improve the ways that people share art works and cultural heritage,
and as an institution aiming to contribute to social wellbeing, it was not enough to stop
at conventional activities known as “educational programs,” which transmit knowledge
about art in easily understandable ways. The Art Communication initiative was established
to replace such conventional programs. In contrast to exhibition programming in which
art works are central and concepts worked out around them, it can be said that art
communication programming is programming that is put together by taking the position of
the audience, and by creating relationships between people and the art museum, making
the art museum thrive in society as an active institution.

The three years since the renovation have, through concrete activities, formed an
important period of clarification of the principles and direction of the new programs,
and of developing their methods. We thus planned Kubbe Makes an Art Museum
with the thinking that, if in our 2015 programming we could realize an exhibition that
would incorporate our activities to that point, this would be an opportunity to broadly
communicate the step forward that our museum was newly taking.

People live and continuously sense the time and feelings of others by means of artworks
and cultural heritage, are inspired by one another, and go about creating the present and
the future. All of our various programs until now have been undertaken in aiming to make
the art museum into such a kind of creative site linking past, present and future. Through
projects mentioned in this book, such as the Tobira Project launched in cooperation
with Tokyo University of the Arts and the Museum Start iUeno project undertaken in
collaboration with nine cultural institutions located around Ueno Park, we have been
furthering our activities one by one, and have been growing, always in accord with the
exhibitions held at our museum, but also in expanding our field of view across the Ueno
neighborhood.

In this book, we have sought to display the principles and concrete activities of the
Art Communication program through a document of the Kubbe Makes an Art Museum
exhibition, and to introduce a part of these new art museum activities as something
that can contribute even just a little to society. We sincerely hope that the reader, having
considered what is printed here, will take interest in these new efforts of the art museum,
and will join us in a dialogue directed toward the future.

Tokyo Metropolitan Foundation for History and Culture
Tokyo Metropolitan Art Museum
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From Norway to Ueno, Tokyo!
Kubbe Makes an Art Museum-by seeing, gathering, studying and exhibiting
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Behind the Scenes of Kubbe Makes an Art Museum

- Reflection

MEMNF (RRMEME 258)
Sawako Inaniwa, Curator, Tokyo Metropolitan Art Museum
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The Past and Future of Kubbe Makes an Art Museum
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Hiroyuki Suzuki, Art Historian; Professor, Tokyo Gakugei University
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